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The “What”

The Turtle Mountain Public Health Department 

has faced barriers to receipt of data on their 

members from the state and the Indian Health 

Service (IHS), having to wait upwards of a 

month for information. During the COVID-19 

pandemic, long wait times in information 

sharing led to the delayed distribution of 

supplies (i.e., test kits, care packages) and in 

quarantine or isolation measures. After six 

months, Turtle Mountain and the state came to 

an agreement to get data to the tribe, 

resulting in higher vaccination rates and lower 

mortality rates. However, these long-standing 

barriers to receipt of data on tribal members 

needed a more technical and permanent 

solution.

The National Indian Health Board (NIHB) and 

the Centers for Disease Control and 

Prevention (CDC) put out a notification of 

opportunity for tribal use of electronic case 

reporting (eCR) and Turtle Mountain saw this 

as an opportunity to begin to lower some of 

these barriers. 
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The Turtle Mountain Band of Chippewa faces many long-standing barriers to receipt of data on 

tribal members. With an opportunity to onboard electronic case reporting (eCR), Turtle Mountain 

was able to take a huge step in their data modernization journey and begin to lower some of 

these barriers.
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Together they worked towards the goal of transmitting 

more real-time case data from healthcare to the tribe. 

At the start of 2024, Turtle Mountain Band of Chippewa 

became the first tribe in the nation to connect to eCR, 

receiving COVID-19 data from the five zip codes that 

capture the majority of their geographic area. This 

milestone meant a lot symbolically for the tribe and was 

celebrated. It strengthened feelings of ownership within 

the tribe- not just in infectious disease but it also inspired 

members to improve the cybersecurity curriculum at their 

community college. Additionally, it opened doors to 

possibility as it served as a catalyst to receive 

information directly to the tribe with no more time 

delays. 

requires funding and technical education. Public 

health does not traditionally receive training in 

information technology (IT) and vice versa. Resources 

for training these staff and funding to support these 

jobs and the required technology will be needed in 

the long term for modernization. Additionally, the 

IHS is working to modernize their electronic health 

record system to address interoperability 

requirements which will impact Turtle Mountain’s 

ability to interface with them in the immediate future 

but presents a long-term opportunity for integration. 

The “Now What”

With data flowing, Turtle Mountain continues to 

pursue data modernization opportunities, including 

the scale up and expansion of eCR. As of now, they 

receive only COVID-19 data and are working to 

request data for more conditions from more 

healthcare organizations. The tribe sees a lot of 

opportunity building on this technology including 

building out their surveillance system and connecting 

to additional data sources. 

However, they still face several hurdles in their 

modernization journey. First, support of this work
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"The state, federal 
government, and numerous 
academic institutions have 
always had access to Tribal 
data. This is an opportunity for 
Tribes to enforce their public 
health authority and also have 
access to their data.“

-Cassandra Fonseca

The “So What”

Engaging in this opportunity strengthened the 

relationships between Turtle Mountain, NIHB, and CDC. 
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